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Meeting Minutes

Wednesday, May 20, 2009

9:00 a.m.

Sandpoint City Council Chambers

Sandpoint, Id

A.
ORDER:


The 700 MHz Region 12 Meeting was called to order by Chairman Mike Sanders,


at 9:15 a.m.  Chairman Sanders requested the people attending to introduce

themselves;  the names of attendees are included at the end of these Minutes.

Chairman Sanders acknowledged Chief Mark Lockwood for hosting this meeting, as well as the Chief’s continued involvement with the work he does as the Chairman of the SIEC.  
Chairman Sanders discussed the importance of the continued effort towards  interoperability.  He advised the prime reason for moving to 700 MHz was to provide emergency response agencies the ability to communicate between like disciplines,  fire departments to fire departments, as well as between fire departments to law enforcement agencies, across disciplines and jurisdictional boundaries;  to promote communications nationwide.   Chairman Sanders stated the need to develop standards for this system,  to allow it to evolve and continue to operate properly, is the next phase;   The development of governance will help promote interoperability and cooperation between all agencies.

B.
MINUTES:
Chairman Sanders asked Lorraine Elfering to review the Minutes of the last meeting.  Chairman Sanders requested a motion to approve the Minutes as read;

Capt. Bruce Bowler motioned for the Minutes to be approved as read;  John Parker  second the motion.


ACTION:
Motion passed unanimously.

C.
TREASURER’S REPORT:


Lorraine reported the balance for the Idaho’s Region 12 RPC is $372.60;  there


has been no activity or expenditures made from these funds since 2004;  funds

were used then for CAPRAD training.  


Chairman Sanders advised the Domain Name for Idaho’s Region 12 website had

expired;    He advised the renewal fee for the website would be approximately $269.00.  This fee would maintain the domain name for ten (10) years.    Chairman. Sanders advised he wanted to use the remainder of the funds to renew and retain the website.
Chief Mark Lockwood made motion to use the remainder of the funds to renew 

the website domain name and hosting agency.  John Parker second the motion.

ACTION: 
Motion passed unanimously.

D.
Idaho Broadband Project:


John Parker briefed the attendees on the Idaho Broadband Project;  he advised this 

project is to ultimately going to tie all forty-four (44) County EOCs and seven (7) Tribes together, to be able to have web based EOCs, and teleconferencing between them all;

John advised this is going to come off of the State’s microwave backbone system.

He advised it should have approximately thirty (30) EOCs tied together, by next year.  He advised Blaine County had been used as a test project during the Special  Olympics.  He advised the path worked better than predicted;  He advised 
the State is working on putting out information as to exactly what they plan to use to tie the EOCs together, to help minimize and alleviate any confusion for the
agencies involved.

E.
New Business:
INL provided a proposal about their interest in using some of the 25 kHz channels from 700 MHz for interoperability with the agencies on the Eastern side of the State.   INL advised the INL site is approx. 890 sq. miles in size.  The INL employs 8,000 people, and has operated for 65 years. They advised they have been working with the USRVIA (Upper Snake River Valley Interoperable Association), which is comprised of five (5) counties from Idaho about interoperability.  The INL would like to be able to use twenty (20) channels from the 700 MHz spectrum;  INL representative advised they would like the concurrence of Idaho’s Region 12 RPC to do this, to go forward in obtaining authorization from the State to do this.  
There was extensive discussion held about 700 MHz and the technical side; the loading capabilities of the channels, and the volume of users one (1) channel can carry;   Some channels are being re-used several times within the State.  Chairman Sanders advised he wanted comments from the State about if the 700 MHz band is only for public safety to use for day-to-day use or can it be used by non-public safety agencies?
INL advised their proposal would be for some of the sites to be used for day-to-day use. they advised how the channel usage was established would be thru the regional governance group for command and control of this system;  there was discussion about the usage of interoperable channels and the State intending to
put up some700 MHz interoperability channels across the State.

Lt. Kevin Cox advised that Bonneville County is in favor of allowing INL to be able to use 700 MHz channels;  He advised Bonneville County has been looking at partnering with the INL to obtain more coverage into areas they need to have 

radio coverage in.  Chairman. Sanders advised the FCC has rules for the use of radio spectrum.  Chief Lockwood suggested INL contact other counties to obtain their support to do this;  Chairman Sanders advised he would take this proposal under advisement.

F.
Other Business:

Chairman Sanders held discussion about developing an Outreach Subcommittee.  He invited anyone interested in doing this to contact him.  He feld this would involve contacting neighboring regions and agencies, to discuss with them what their communications plans are and their plans, if they are not changing to 700 MHz.  To see if they need assistance in meeting the narrowbanding deadline;  

Brad Coughenour advised an end user could find this very confusing to figure
who would be able to help me move my communication issues along?  Chief Lockwood suggested the RPC look at developing talking points to identify what our mission is, how does the RPC work with the State, SIEC, and PSECG, and to define what these Commissions are;  to place this info on the website.
G.
Next Meeting Date:


The location for the next meeting is scheduled to be in South East Idaho.


Chief Lockwood suggested the Bonneville County host the next meeting.

Lt. Cox, advised Bonneville County would be willing to host the meeting in May, 2010.   Further information will follow.
H.
Adjournment:


Capt. Bruce Bowler made motion Idaho’s Region 12 RPC Meeting be adjourned.


Brad Coughenour second the motion.


ACTION:  Motion passed unanimously.  Meeting adjourned at 12:00 p.m.

Respectfully,

Lorraine M. Elfering,

Secretary-Treasurer
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